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Example actions to start your cyber civil service transformation

Blank space skill-building: Deploy a
professional development program during
hiring downtime periods

The potential for global catalyst events is greater than ever,
and a workforce equipped with strong cyber capability is
critical to navigate and protect against them. Still, cyber
roles within government continue to be among the hardest
positions to fill, with a limited supply of talent and strong
competition from the private sector.

Neurodiversity program: Design a program
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How can you effectively compete for the cyber talent who will
advance your organization's priorities?

How can you grow cyber capability across your workforce to
build skills while executing on your mission?
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Data-driven decision-making: Organize and
clean existing people data and rethink data

collection methods to better anticipate and

plan for future workforce gaps

How can you deliver an exceptional employee experience that
| allows your cyber employees to grow and thrive?
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career journeys for cyber professionals. Offer
incentives for employees throughout the
organization to build skill sets and grow cyber
opportunities.

What can you do today to realize your cyber workforce ambition?
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How can you evolve current processes and organizational
structures to make the work easier and more secure?
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